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DISCLAIMER

This presentation contains forward-looking statements concerning the financial condition, results of operations and

businesses of Lenenergo and its subsidiaries. All statements other than statements of historical fact are, or may be deemed to

be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on

management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could

cause actual results, performance or events to differ materially from those expressed or implied in these statements.

Forward-looking statements include, among other things, statements concerning the potential exposure of Lenenergo to

market risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and

assumptions. These forward-looking statements are identified by their use of terms and phrases such as “anticipate”,

“believe”, “could”, “estimate”, “expect”, “intend”, “may”, “plan”, “objectives”, “outlook”, “probably”, “project”, “seek”, “target”,

“risks”, “goals”, “should” and similar terms and phrases. There are a number of factors that could affect the future operations

of Lenenergo and could cause those results to differ materially from those expressed in the forward-looking statements

included in this press-release, inclusively (without limitation): price fluctuations; changes in demand for the Company’s

services; (currency fluctuations; production results; reserve estimates; loss of market and industry competition; environmental

and physical risks; risks associated with the identification of suitable potential acquisition properties and targets, and

successful negotiation and completion of such transactions; economic and financial market conditions in various regions;

political risks, project delay or advancement, approvals and cost estimates; and changes in trading conditions.

All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary

statements contained or referred to in this section. Readers should not place undue reliance on these forward-looking

statements. Each forward-looking statement speaks only as of the date of this press-release.

Lenenergo shall not undertake any obligation to publicly update or revise any forward-looking statement as a result

of new information, future events or other information.
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General Information on the Company

Key indicators of the Company‟s performance 

for 9 months 2010

Servicing area, thousand sq km 87.3

Population, mln people 6.2

Length of lines, thousand km, including:

Overhead transmission lines (OTL), thousand km

Cable lines, thousand km

53.89

36.22

17.70

35-110 kV substations, pcs. 371

Productive supply, bln kWh 20.86

EBITDA, RUR mln 6,872

Net profit, RUR mln 2,211

Assets value, RUR mln 86,066

Market capitalization as of 30.09.2010, USD mln

(CBRF rate on the estimated date)
814

Market capitalization as of 30.09.2010, RUR mln 24,755

Market share of the Company in the region

(electric power transmission) 

as of 30.09.2010

JSC “Lenenergo”
74%

26%

others

JSC “LENENЕRGO” is a monopoly operator of 0.4 – 110 kV grids, and it

renders services on transmission and distribution of electric power through

electric networks and technological connection of power consuming

equipment (power stations) of legal entities and individuals to power grids.

At present JSC “LENENЕRGO” is the largest power network company in

the region, the Company’s share of power transmitted through the network in

Saint Petersburg and Leningrad region amounts to 74%.

In 2009 the RF Government included JSC “LENENERGO” into the list of

basis enterprises.

JSC “LENENERGO” comprises 10 branches, including power distribution

networks and cable network located in Saint Petersburg, Vyborg, Pushkin,

Gatchina, Kingisepp, Luga, Novaya Ladoga, Tikhvin and Lodeynoe Pole.

The average number of employees of JSC “LENENERGO”  as of  

30.09.2010 amounted to 5,954 people.



25.16% of voting shares50.3% of voting shares

JSC “LENENERGO”

CJSC “Tsarskoselskaya 

Energy Company (96.95%)*

CJSC “Kurortenergo”

(98,13%)*

CJSC “Lenenergospetsremont”

(100%)

JSC “IDGC HOLDING”
OTHER MINOR 

SHAREHOLDERS 

SUBSIDIARIES

BRANCHES

Key Shareholders. Structure of the Group of Companies

* – from the share capital

For reference:

August 16, 2010 JSC “Lenenergo” acquired 96.95% of the share capital of

CJSC “Tsarskoselskaya Energy Company” and 98.13% of the share

capital of CJSC “Kurortenergo” from its 100% subsidiary CJSC

“Lenenergospetsremont”. Performance of obligations by JSC “Lenenergo”

as Buyer for CJSC “Lenenergospetsremont” to pay for the acquired shares

was executed by the offset of counter-claim against CJSC

“Lenenergospetsremont” to repay borrowed money, issued by CJSC

“Lenenergospetsremont” to purchase the shares of CJSC “TEC” and

CJSC “Kurortenergo” under the loan agreement as of 12.08.2008.

Vyborg Power Distribution Networks

Gatchina Power Distribution Networks

Kingisepp Power Distribution Networks

Lodeynoye Pole Power Distribution Networks

Luga Power Distribution Networks

Novaya Ladoga  Power Distribution Networks

Suburban Power Distribution Networks

Tikhvin Power Distribution Networks

Cable Network

GOVERNMENT OF 

SAINT PETERSBURG

(CPMC)



Strategic Objectives of the Company in Mid-term

SUPPORTING 

ENERGETIC SAFETY 

OF COUNTRY /

REGIONS

INNOVATIVE WAY 

OF UTILITY INDUSTY 

MODERNIZATION

SUPPORTING RELAIBLE AND SAFE 

ELECTRIC POWER SUPPLY OF THE 

REGION (SAINT PETERSBURG 

AND LENINGRAD REGION)

SUPPORTING 

RELIABLE AND 

SAFETY ELECTRIC 

POWER SUPPLY OF 

COUNTRY /  REGIONS

SUPPORT ING THE COMPANY‟S 

EFFICIENT OPERATIONAL 

ACTIVITY

ECONOMY SUPPLY 

WITH EGERGY 

ON THE COMPETITIVE 

PRICE BASIS

STRENGTHENING OF THE 

COMPANY‟S INVESTMENT 

ATRACTIVENESS

STRATEGIC 

OBJECTIVES

OF THE GOVERNMENT

STRATEGIC 

OBJECTIVES 

OF THE COMPANY

TACTICAL INSTRUMENTS  AIMED TO 

IMPLEMENT THE STRATEGIC OBJECTIVES 

OF THE COMPANY

1

2

4

FORMING POTENTIAL 

FOR FURTHER SUSTAINABLE 

DEVELOPMENT OF THE REGION 

(SAINT PETERSBURG 

AND LENINGRAD REGION)

3

1 – technological connection of power  consuming equipment;
2 – return on asset base (RAB)

Operational policy

• Power transmission and grid connection processes 

optimization1;

• Supporting reliable and high quality electric power supply;

• Withdrawing limitation in grid connection;

• Creating of effective system of commercial register of 

electric power 

Financial policy

• Supporting stable paying capacity and financial stability;

• Effective use of Company‟s equity;

• Supporting Company‟s capitalization growth;

• Transition to RAB2;

• Maintaining investment part in grid connection cost;  

• Monitoring of market environment for financial sources 

mobilization on optimal conditions

Corporate policy

• Further improvements in corporate governance and 

informational transparency;

• Utility assets consolidation (in the area of Company‟s 

operational activity);

• Procedures aimed at Company‟s equity growth

Investment policy

• Optimal use of Company‟s  investment sources;

• Supporting sustainable Company‟s growth for further 

region development in the frame defined by local authorities 

and the Government

Manpower policy

• Optimization of Company‟s structure and quantity;

• Implementation of projects aimed at personnel 

development;

• Personnel development (creating proper environment for 

professional growth of highly skilled professionals)



Information on the Company‟s securities

* - Calculation is executed on average price at MICEX on the estimated date

Recommendations of analysts as of 30.09.2010

Company Goal, RUR Recommendation

Metropol 44.08 Buy

Bank of Moscow 26.00 Sell

URALSIB FK 27.67 Hold

Baltinvestbank 35.00 Buy

Current price (as of 03.11.2010) 26.79

Consensus 33.19

Growth potential +23.89 %

In 3Q 2010 companies of electricity sector demonstrated the better

dynamics than that of the market as a whole – MICEX PWR index

increased by 17.7% in 3Q 2010, while the MICEX index added

10%. In general, the sector of distribution grid companies (DGCs)

also was growing.

The main event of 3Q 2010 was the situation around the terms of

transition of DGCs to RAB. In September, the Ministry of Justice

registered the order of the FTS, in which the agency specified the

rate of return on RAB-rates for DGCs and extended to all DGCs

the period for rates control up to five years.

In 3Q 2010 quotes of the Company’s shares increased:

- ordinary shares by 4.19%;

- preferred shares by 21.23%.

However, it should be noted the substantial undervalued shares

of the Company and, accordingly, high growth potential as

evidenced by the consensus forecast of shares value.

Динамика Индекса ММВБ, ММВБ электроэнергетика и акций 

обыкновенных ОАО «Ленэнерго», 9 мес. 2010 г.

500

1000

1500

2000

2500

3000

3500

4000

4500

11
.0
1.2

01
0

27
.0
1.2

01
0

12
.0
2.2

01
0

03
.0
3.2

01
0

22
.0
3.2

01
0

07
.0
4.2

01
0

23
.0
4.2

01
0

13
.0
5.2

01
0

31
.0
5.2

01
0

17
.0
6.2

01
0

05
.0
7.2

01
0

21
.0
7.2

01
0

06
.0
8.2

01
0

24
.0
8.2

01
0

09
.0
9.2

01
0

27
.0
9.2

01
0

-15

-5

5

15

25

35

ММВБ э/э ММВБ ср взв АО, руб.

Capitalization of the Company in 2010, RUR mln

MICEX* 

as of 30.09.2010

Approved plan 

for 31.12.2010

Adjusted plan 

for 31.12.2010
Change

24,755 35,200 30,000 -14,8%

Динамика котировок на ценные бумаги ОАО "Ленэнерго" ,

капитализация на ФБ ММВБ, 9 мес. 2010 г.
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Суммарная капитализация Акции обыкновенные Акции привилегированные

руб.АО min -21,53 руб.

АП min - 22,20 руб.

 АО max - 35,21 руб.

 АП max - 35,43 руб.

Dynamics of securities of JSC “Lenenergo”, 

capitalization on MICEX, 9M 2010 

RUR mln RUR

Totaled capitalization Ordinary shares Proffered shares

OS max – RUR 35.21

PS max – RUR 35.43

OS min– RUR 21.53

PS min – RUR 22.20

Dynamics of MICEX, MICEX PWR and ordinary shares 

of JSC “Lenenergo”, 9M 2010 

RURp/p

MICEX 

PWR
MICEX Ordinary share, 

RUR



Business Plan Adjustments for 2010.

Operational and Financial Results 

of JSC “Lenenergo” for 9 months 2010
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Key Indicators*

Indicator Unit
Business Plan

2010, approved

Business Plan

2010, adjusted

Change

Absolute Relative

Operational indicators

Productive supply mln kWh 27,830 28,973 1,143 4.10%

Electric power losses in networks of JSC “Lenenergo” % 11.24% 10.72% -0.52% -

Connected capacity kW 496,096 565,845 69,749 14.10%

Financial indicators

Commodity output, including: RUR mln 31,028 31,602 574 1.85%

services on electricity transmission RUR mln 22,416 22,499 83 0.37%

services on technological connection RUR mln 8,452 8,942 490 5.80%

other activities RUR mln 160 161 1 0.56%

Cost price RUR mln 27,617 27,135 -481 -1.74%

services on electricity transmission RUR mln 25,740 25,569 -171 -0.66%

services on technological connection RUR mln 1,788 1,486 -302 -16.90%

other activities RUR mln 89 81 -8 -9.21%

Gross profit RUR mln 3,411 4,467 1,055 30.94%

services on electricity transmission RUR mln -3,324 -3,070 254 -7.64%

services on technological connection RUR mln 6,664 7,456 792 11.89%

other activities RUR mln 71 81 9 12.71%

Other receipts and expenditures surplus RUR mln -1,705 -1,705 0 0.01%

Profit tax RUR mln 732 1,026 294 40.21%

Net profit RUR mln 974 1,735 761 78.16%

EBITDA RUR mln 6,570 7,831 1,261 19.19%

Net debt RUR mln 15.716 18,415 2,699 17.17%

Investment program

Disbursement, net of VAT RUR mln 12,387 15,183 2,796 22.60%

Funding (cash assets+property), including VAT RUR mln 14,617 17,829 3,212 22.00%

* Adjustments to the Business plan were made in August 2010 following the results of 1H 2010



12.38

SUPPLY 

TO GRID

PRODUCTIVE 

SUPPLY

LOSSES, %

CONNECTED 

CAPACITY

DISBURSEMENT 

OF INVESTMENT 

PROGRAM

Growth 

of electricity 

consumption

32.2 33.3Bln kWh

27.83 28.97

11.24 10.72

RUR bln

%

Bln kWh

kW 496,096 565,845

15.18

Operational Indicators

-0.52%

+4.1%

+14.1%

+22.6%

Business Plan 2010, 

approved

Increase  

in the volume of 

property obligations 

executed by 

applicants

Growth 

of property 

acceptance  

under TC contracts 

+3.4%

Business Plan 2010, 

adjusted



Losses in grids, mln kWhProductive supply, mln kWh

11.2%

10.7%

Supply and Losses of Electricity in Saint Petersburg and Leningrad Region

Indicator Unit

Business Plan 

2010  

Approved

Business Plan

2010 

Adjusted

Change

Absolute Relative

Commodity output
MW 496.1 565.85 69.75 14.06%

RUR mln 8,451.65 8,941.79 490.14 5.80%

Cash  assets receipt RUR mln 5,208.20 5,806.27 598.08 11.48%

Property receipt RUR mln 2,248.12 5,106.39 2,858.26 127.14%

Revenues from technological connection, net of VAT

27,829.7
28,972.9

3,5703,620.9

Business Plan 2010 

approved

Business Plan 2010 

adjusted

Business Plan 2010 

approved

Business Plan 2010 

adjusted

Leningrad Region

Saint Petersburg

Leningrad Region

Saint Petersburg



Over Saint Petersburg and Leningrad Region, net of VAT

Indicator Unit

Business Plan 

2010  

Approved

Business Plan

2010 

Adjusted

Change

Absolute Relative,

Commodity output RUR mln 8,451.65 8,941.79 490.14 5.80%

Cash  assets receipt RUR mln 5,208.20 5,806.27 598.08 11.48%

Property receipt RUR mln 2,248.12 5,106.39 2,858.26 127.14%

Revenues from technological connection, net of VAT

Saint Petersburg Unit

Business Plan 

2010  

Approved

Business Plan

2010 

Adjusted

Change

Absolute Relative,

Commodity output RUR mln 5,950.78 6,822.37 871.58 14.65%

Cash  assets receipt RUR mln 4,034.46 2,047.92 -1,986.54 -49.24%

Property receipt RUR mln 1,916.33 4,774.45 2,858.13 149.15%

Saint Petersburg Unit

Business Plan 

2010  

Approved

Business Plan

2010 

Adjusted

Change

Absolute Relative,

Commodity output RUR mln 2,500.87 2,119.43 -381.44 -15.25%

Cash  assets receipt RUR mln 2,169.07 1,787.10 -381.58 -17.59%

Property receipt RUR mln 331.8 331.93 0.14 0.04%



Indicator Revenues
Cost 

Price

Gross 

Profit

Other receipts 

and expenditures 

surplus

Profit 

Before

taxes

Profit tax and 

other similar 

payments

Net

Profit*

Approved plan, RUR mln 31,028 27,617 3,411 -1,705 1,706 732 974

Adjusted plan, RUR mln 31,602 27,135 4,467 -1,705 2,762 1,026 1,735

Change, RUR mln 574 -481 1,055 0 1,056 294 761

+2%

- 2%

78%

N
e
t 

P
ro

fi
t

* For the first 9 months of 2010 net profit of the company amounted to RUR 2,211 mln , which already exceeds the plan for 2010.

BP adjusted

BP approved

Results of Financial Performance

Financial indicators, RUR mln

Revenues Cost price Net profit

Net profit, RUR mln

Net profit from electricity transmission

Net profit from technological connection

Net profit from other activity

Approved plan Adjusted plan



1. Growth of estimated revenues 2. Reduction in cost price

+574 - 481

Factors Affecting the Growth of Net Profit

Revenues, RUR mln Cost price, RUR mln

Services on electricity 

transmission

Approved plan

Approved plan

Adjusted plan

Adjusted plan

Services on electricity 

transmission

Services on TC

Services on TC

Other services

Other services



+2,796.2 

RUR mln

+3,211.7 RUR 

mln

Investment Program

Investment program Unit

Business Plan 

2010  

Approved

Business Plan

2010 

Adjusted

Change

Absolute Relative

Disbursement, net of VAT RUR mln 12,387 15,183 2,796 22.6%

Funding (cash assets + property), including VAT RUR mln 14,617 17,829 3,212 22.0%

Disbursement of investment sources, 

RUR mln

Funding of investments, 

RUR mln

Depreciation Payments 

by property

Loans Advances 

on TC

Lost 

income

Depreciation Payments 

by property

Loans Advances 

on TC

Lost 

income

Approved plan Adjusted plan



Aggregated Balance Sheet Forecast for 2010. 

Assets

No. Indicator
31.12.2009 

Fact

31.12.2010
Deviation from fact

31.12.2009 

Adjusted plan Absolute %

ASSETS 82,784 90,741 7,957 9.60%

1.1. Fixed assets 53,116 61,742 8,626 16.2%

1.2. Construction in progress 12,483 14,077 1,594 12.8%

1.3. Long-term financial investments 579 946 367 63.5%

1.4. Other  non-current assets 268 269 1 0.3%

TOTAL non-current assets 66,447 77,035 10,588 15.9%

2.1. Inventories 1,408 1,471 64 4.5%

2.2. Value Added Tax (VAT) 284 287 3 1.1%

2.3. Accounts receivable 12,063 11,568 -495 -4.1%

2.4. Short-term financial investments 100 0 -100 -100%

2.5. Monetary funds 2,483 380 -2,102 -84.7%

TOTAL current assets 16,337 13,706 -2,631 -16.1%

According to the adjusted Business plan for 2010 assets of JSC “Lenenergo” shall

increase by 9.6% (RUR 7,957 mln) as compared to 2009

Amount of accounts receivable Short-term receivables Long-term receivables Total receivables

Approved plan 10,677 1,442 12,119

Adjusted plan 10,307 1,261 11,568

Change -371 -181 -552



Aggregated Balance Sheet Forecast for 2010. 

Liabilities

No. Indicator
31.12.2009 

Fact

31.12.2010
Deviation from fact

31.12.2009 

Adjusted plan Absolute %

LIABILITIES 82,784 90,741 7,957 9.6%

3.1. Authorized capital 1,019 1,019 0 0%

3.2. Additional capital 40,897 40,489 -409 -1%

3.3. Reserve capital 153 153 0 0%

3.4. Financial result of past years 3,016 6,293 3,276 108.6%

3.5. Financial result of current year 3,258 1,735 -1,523 -46.7%

TOTAL capital and reserves 48,344 49,689 1,345 2.8%

4.1. Long-term loans and credits 13,900 17,622 3,722 26.8%

4.2. Other long-term liabilities 1,013 967 -47 -4.6%

TOTAL long-term liabilities 14,913 18,589 3,675 24.6%

5.1. Short-term loans and credits 246 1,173 927 376%

5.2. Accounts payable 19,133 21,153 2,020 10.6%

5.2.1. including advances received 15,332 17,562 2,230 14.5%

5.3. Other short-term liabilities 147 137 -10 -7.1%

TOTAL short-term liabilities 19,527 22,463 2,936 15.0%

In general balance amount of sources of funds of JSC “Lenenergo” shall increase by 9.6%

(RUR 7,957 mln) as compared to 2009

Amount of accounts payable Short-term payables Long-term payables Total payables

Approved plan 18,260 110 18,370

Adjusted plan 21,153 229 21,382

Change 2,893 119 3,013



No. Indicator

31.12.2010 31.12.2010
Absolute 

deviation

Deviation 

in %
BP approved BP adjusted

1. Liquidity

1.1. Quick ratio 0.60 0.48 -0.12 -20.00%

1.2. Current ratio 0.76 0.61 -0.15 -19.30%

2. Profitability

2.1. Return on Equity (ROE) 2.01% 3.52% 1.51% 74.90%

2.2. Return on Total Assets (ROTA) 1.91% 3.04% 1.13% 59.40%

2.3. Return on Sales (ROS) 10.99% 14.13% 3.14% 28.60%

3. Business activity

3.1. Receivables turnover (days) 120.82 113.23 -7.59 -6.30%

3.2. Payables to Receivables ratio 0.66 0.54 -0.12 -18.00%

4. Financial sustainability

4.1. Equity to Total Assets ratio 0.60 0.55 -0.06 -9.40%

4.2. Equity to Borrowed Current Assets ratio 1.53 1.21 -0.32 -20.70%

5. Other financial indicators

5.1. EBITDA (net cash flow), RUR mln 6,570 7,831 1,261 19.20%

5.2. EBITDA margin 21.20% 24.80% 3.61% 17.00%

5.3. DEBT / EBITDA 2.80 2.85 0.05 1.70%

5.4. Leverage 23% 27% 5% 19.70%

Key Estimated Indicators Which Characterize Financial Performance 

of JSC “Lenenergo” as of December 31, 2010  



Financial Performance

of JSC “Lenenergo” 

Following 9 Months 2010 

under Russian Accounting 

Standards (RAS)



Key Operational Indicators of JSC “LENENERGO” 

Following the Results of 9 Months 2010

Operational indicators
Period

9M „07 9M „08 9M „09 9M „10

Productive supply, bln kWh 18.86 20.77 19.75 20.86

Losses in grids, % 11.88 9.49 9.75 10.45

Connected capacity, MVA 18,508 19,187 19,766 20,130

OTL of 0.4-110 kV, km (on electric circuit) 35,773 35,928 36,103 36,218

OTL of 0.4-110 kV, km (on line) 38,783 39,024 39,236 39,360

Cable lines of 0.4-110 kV, km 16,244 16,633 17,421 17,667

Substations of 35-110 kV, pcs. 368 368 370 371

Transformer substations of 6-35 kV, pcs. 13,406 13,598 13,843 14,102



Dynamics of Operational Indicators Following the Results of 9 Months 2010

Productive supply, bln kWh

9M 2009

9M 2010

9M 2007

9M 2008

Losses in grids, %

Connected capacity, MVA



Financial Indicators*,

RUR mln

Period

9M „07 9M „08 9M „09 9M „10

Net assets 31,158 34,676 46,596 50,306

Revenues 9,894 12,457 17,163 23,172

EBITDA 2,066 1,983 4,376 6,872

Net profit 533 -649 1,338 2,211

Equity 30,999 34,535 46,448 50,165

ROE** 2.18% -1.90% 2.80% 4.51%

EBITDA margin 20.9% 15.9% 25.50% 29.66%

Net profit margin 5.39% -5.21% 7.80% 9.54%

Key Financial Indicators of JSC “LENENERGO” 

Following the Results of 9 Months 2010

*    RAS

** under calculation of ROE net profit is adjusted for the amount of accounts payable debited to the income, revealed profits of past years, income from the 

revaluation of financial investments
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CONTACT INFORMATION
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